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Q. How can I end up with part of my loan being unforgiven if I submitted my calculations and records to the 
Bank to review? 
A: Under the PPP, the Bank is not responsible for calculating your loan amount. This was done to reduce the 
normal underwriting burden that a Bank would have and to speed delivery of funds to our customers. The Bank 
had an obligation to the SBA to conduct a general review of the documents you submitted and your loan 
calculation in order to try and detect any large mistake or irregularity in your requested loan amount. 
Ultimately, your business is responsible to properly calculate its average monthly payroll costs and to decide 
with expenses to include. For more information please see the FAQs posted on the US Treasury website. 
 
Q: Can the Bank give me direction on what expenses to include in my loan calculations? 
A: Unfortunately we cannot. On the Instructions portion of the application you will find the definition of “payroll 
costs” that qualify. However, they are general. I encourage you to meet with your accounting professionals for 
guidance.  
 
Q: When does the 8 week deployment period, during which I have to spend the loan funds start? 
A: It is unclear from the SBA rules. It is our experience with other SBA programs that the period starts when the 
SBA approves the loan, not when the loan is funded. 
 
Q. Can I get my SBA approval and then wait until I need the money – potentially later in the year when I might 
be re-opening my business? 
A: If the 8 week period does start when the SBA loan is approved, that will not work. In addition, the purpose of 
the PPP was to get money out to small businesses that had an urgent need to deploy those funds immediately. 
When filing your application, you were required to certify that your company had that urgent need. Taking the 
loan and not deploying the funds may lead to other issues with the SBA and I encourage you to discuss these 
types of issues with your legal counsel. 
 
Q: Are there other programs that might be a better fit for my company? 
A: There might be. So far much of the focus has been on the PPP – most likely due to the forgiveness aspect of 
the program. However, there are other loans that are currently available, For  example disaster recovery loans 
directly form the SBA or EIDLs have been used successfully by small businesses for many years when they have 
been forced to close their doors during disasters. These loan have been effective at bridging these times for 
small businesses and helping them rebuild. While there is no loan forgiveness feature, the interest rates are low 
and the term is much longer than the PPP loans. 


